
RESUME  
 CONTACT INFO  
  

Emoekpere, Tony Izuagbe  
tony_emoekpere@anchortelecoms.com 
 

 

Mobile:  +234 8038073164  
 
 

 

  
PROFILE: A C-Level Executive and accredited Project Manager with over 23 years’ experience in 

Telecommunications Engineering Management, ICT Infrastructure Management and 
Telecom Operator Management 
 
Achievements  
1) Grown Anchor Telecoms in its first 8 years from a Telecom Construction Business 
with an initial Turn-Over of less than NGN 1 million to a Turnkey Telecom Engineering 
Firm providing end to end engineering solutions with annual turn-over exceeding NGN 
1.5 billion  
2) Enlarged Anchor Telecoms footprint to presence in 5 African countries and client 
base of all Telecom Operators in Nigeria, all major OEM’s including Huawei, Ericsson 
and Nokia and major Infrastructure providers. 
3) Established a WISP/FTTH ISP - MangoNet Integrated Services Limited as a 
subsidiary of Anchor Telecoms, achieving over 1000 subscribers in less than 2 years.  
4) Helped in establishing Egypro Nigeria Limited as the 3rd best contractor to MTN 
Nigeria Limited in 9 months. 
5) As Project Manager Ibadan Region in MTN Nigeria Communications Limited, Marshal 
Plan Site Build monthly targets for the region were exceeded from inception till end of 
project and was Company Project Management Representative in MTN’s Ibadan Switch 
Construction. 
6) As a Radio Engineer, was personally responsible for over 200 live BTS sites to the 
MTN network and personally oversaw  over 320 Sites In Build (BTS and Transmission) 
covering in the following towns and cities – Lagos, Ibadan, Abeokuta, Benin, Akure, 
Ilorin, Ife, Osogbo, Ogbomoso, Ondo, Oyo, Ilesha, Owo, Idoani, Ifon, Ikire, Ede, Iwo, 
Ado-Ekiti and Ekpoma also including rural villages in Nigeria. 
 
 

  
EXPERIENCE: 8/2005 - Present Anchor Telecoms Nigeria Limited Lagos, Nigeria 

 
 1/2020 - Present                MangoNet Integrated Services Limited Lagos, Nigeria  

 
CEO 

    
 Represent the company officially. 

Oversee Strategy Development & Implementation 
Oversee Company Business Growth & Development 
Oversee Projects being carried out by company with respect to cost, quality, and time 
Manage Functional and Project Management Departments 

    
 11/2004 - 8/2005 Egypro Nigeria Limited Lagos, Nigeria 
 Operations Director 

    
 Responsibilities included: 

Assigning sites to Subcontractors 
Initiate the work order for Subcontractors 
Assigning sites to Project Managers 
Prepare material forecast & requests for order processing. 
Follow up site build progress from initiation to the final acceptance. 
Organize the surveys & start up meetings and all other sites related activities 
Follow the sites daily progress 
Ensure minimal schedule variation for every individual site 
Ensure site final acceptance on time 
Ensure project completion in the most efficient & cost effective way 



Manage the Project Managers to achieve better performance 
Compile all the progress report from Project Managers 
Solve all the operational issues escalated by Project Manager  
Track the variations 
Interface with the customer for all operational issues 
 
 
 
 

    
 2/2004 - 11/2004 MTN Nigeria Communications 

Limited 
Lagos, Nigeria 

 Project Manager - Ibadan Region 
    
 Managing GSM Site Rollout in Ibadan Region. 

Responsibilities include 
Track NWG regional capex resource utilization 
Track NWG regional opex utilization. 
Track NWG regional contractor variations 
Periodic reporting on overall regional NWG budget utilization 
Ensure achievement of GoS target 
Ensure achievement of customer satisfaction target 
Compile regional NWG equipment requirement forecasts 
Develop and maintain comprehensive project plans for roll-out projects 
Ensure network deployment target in line with INP 
Ensure consistent achievement of network build cycle time target 
Ensure provision of adequate human capacity build to support business 
Schedule and conduct regional meetings and implementation of action points 
Project manage human resources 
Ensure skill and knowledge transfer among regional staff 
Ensure SHE compliance on all MTN projects 
Ensure regional objective's consistency with HQ objectives 
Ensure PMD regional objectives are achieved 
Ensure proper interaction with stakeholders 
Prepare project reports as required.  
Evaluate supplier proposals & compile evaluation reports  
Conduct project initiation, scoping and planning sessions  
Compile project scope of works & definition reports  
Do cost/benefit analyses & compile related reports  
Determine and propose project structures  
Staff the approved project structure with applicable skills  
Measure progress per project against weekly targets and deliverables  
Compile feedback documentation & conduct regular feedback sessions with Marketing 
and Operations departments.  
Determine & agree quality measures & controls. Manage quality accordingly.  
Manage coordination with other projects in the region.  
Manage change control & configuration management formally according to agreed 
processes.  
Assist with negotiating and managing supplier contracts and service level agreements  
Assist with formal project success reviews 

    
 6/2001 - 1/2004 MTN Nigeria Communications 

Limited 
Lagos, Nigeria 

 Radio Implementation Engineer 
    
 Implementation of the new GSM network rollout in Nigeria. Responsibilities include: 

1) Oversee new site build and upgrades in allocated area  
· Build cell sites according to the laid down specifications.  
· Carry out site surveys and verification of all site plans and quotes.  
· Ensure that QA standards are met according to laid down specifications.  
· Ensure subcontractors perform according to laid down specifications.  
· Ensure that all special conditions and landowner requirement are adhered to.  
· Ensure sites are accepted according to MTN’s acceptance procedures.  
· Ensure sites meet minimum requirements for Commercial Acceptance.  
· Ensure that Financial Acceptance takes place with required deliverables.  


