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Skills

Critical thinking and problem

solving

Effective Time Management
Fast Learner

Ability to Work Under Pressure
Leadership and Teamwork

Communication Skills

Languages

English

French

Profile

Project management with 20+ years of IT experience and proven ability to leverage
technology to develop and implement core project plans based on initial work orders.
He is experienced in performing risk management activities to minimize project risks.

Adept at making key decisions and working with other professionals to achieve goals
and solve problems. A strong leader who works well under pressure and exudes
positivity. Excellent time management skills.

I am highly experienced in web hosting architecture and management as well as in
Web Analytics, Social Media Optimisation (SMO), and Search Engine Optimisation
(SEO).

Employment History

Director of Information Technology, La Sentinelle Ltd

Responsibilities

e Creating, improving, and developing IT strategies for the Group.

e Aligning IT infrastructure with current and future business requirements and
goals.

e Evaluatingrisk, developing network recovery and backup processes.

e Assuring that IT activities are within the limits of applicable laws, codes, and
regulations.

e Managing IT budgets and forecasts and enforcing cost-effectiveness.

e Supervising daily operations of network and server infrastructure.

e Assessing and purchasing new and replacement hardware.

e Negotiate service level agreements with internal customers and service
providers and monitor service delivery to meet agreed targets and standards.

o Negotiate contracts with external providers for services and products that
cannot be provided internally and monitor service delivery to ensure that agreed
targets and standards are met.

e Design and manage web hosting for various websites.

e Management of different websites - Data Analytics, SEO, and SMO.

Achievements

e Implementation of new PABX system for the Group. This resulted in a gainin
efficiency and reduced cost by 60%

e Implementation of an in-house Private Cloud. This led to increased efficiency
and a 40% reduction in cost.

e Enhance website performance, leading to significant revenue growth.

IT Project Manager, La Sentinelle Ltd

Responsibilities


mailto:e.lareine@gmail.com
https://www.linkedin.com/in/eddylareine/

Hobbies e Collaborated with cross-functional teams to achieve project goalsinatimely and

. effective manner.

| am an outgoing person and . . .

e Used excellent time management and project management skills to successfully
oversee and manage projects from conception to completion.

e Oversaw visual display plans and managed teams creating those plans.

like socialising/hanging out with

friends. Quite often, | go to

the aqua-aerobics gym. | like

i I dreadi g o Worked with the overall mission of La Sentinelle's in mind and sought to
R effectively convey and promote the true La Sentinelle's brand.
e Developed key project goals and worked collaboratively with teams to meet

those goals.

my favorite hobby is listening to

music.

Achievements

e Reduced website hosting cost by 40% within 3 months.

e Reservation system upgrade - Eliminate all manual processes and improve
efficiency.

o |Implemented an Accounting ERP Software.

Project Coordinator, La Sentinelle Ltd

e Maintaining and monitoring project plans, project schedules, budgets, and
expenditures.

e Organising, attending, and participating in stakeholder meetings.

e Documenting and following up on important actions and decisions from
meetings.

e Undertaking project tasks as required.

e Provided support to other managers/stakeholders on projects.

e Worked in collaboration with the senior manager to define project goals and
establish a timeline and plan to achieve them.

e Collaborated with other team members to create fresh brand ideas and project
initiatives.

IT Coordinator, La Sentinelle Ltd

e Providing day-to-day computer support for the Marketing department.

e Managing a designer team

e Assisting various work teams, departments, and individuals in resolving issues
with workstations and other system issues.

e Apply document and content management expertise to establish, organize and
manage documents within controlled libraries

e Ensuring all media rooms (Projector, Sound, PC performance) are working at
optimum conditions.

e Developing and creating presentations, proposals, and budget spreadsheets.

Reservation Supervisor

e Supervising ateam.

e Designing and developing the statistical report.

e Documenting and following up on important actions and decisions from
meetings.




Education

BSc (Hons.) Computing, Anglia Ruskin University

International Advanced Diploma in Computer Studies (IADCS), NCC
Education

International Diploma in Computer Studies (IDCS), NCC Education

Certifications

Project Management Professional (PMP)

Certified in Risk and Information Systems Control (CRISC)

Certified in the Governance of Enterprise IT (CGEIT))

AWS Certified Solutions Architect - Professional

AWS Certified Solutions Architect - Associate

Google Cloud Certified Professional Cloud Architect

ITIL Practitioner Certificate in IT Service Management

PRINCE2 Foundation Certificate in Project Management

Scrum Master

Courses

Certified Professional in Digital Marketing, DoraCrea Training

Extra-curricular activities

Vice President, Membership, PMI Chapter of Mauritius

Executive Board Member



Member of the Governance Committee, The Regional Internet Registry for
Africa (AFRINIC)

| advised the AFRINIC Board, the AFRINIC Members, and the community on matters
about Governance.
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Viv Padayatchy from Cybernaptics Ltd
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